LONDON BOROUGH OF LEWISHAM
JOB DESCRIPTION
	Designation:
	Commercial Sales Manager
	Grade: P04

	P

	Reports to 

(Designation): Commercial Waste Manager

	
	Grade: P07
	

	Directorate: Housing Regeneration & Public Realm
	
	Section 
	Commercial Operations


___________________________________________________________________
Main Purpose of the job: 

To promote the council’s commercial services, maximising income through direct sales and the provision of information and advice with respect to effective waste and resource management. This will include taking a proactive stance on business compliance with regulatory requirements and progressing enforcement action where appropriate. 

To negotiate waste collection and disposal agreements with a range of commercial and industrial businesses, third sector organisations, schools, colleges and other organisations, increasing the market share of the council’s Commercial Waste service. To ensure that all commercial waste is properly stored, handled, collected and disposed in accordance with current legislation and service requirements, making use of appropriate enforcement powers and working closely with the Enforcement Team to ensure compliance.  

To provide customers and potential customers with sound and professional advice on the best service arrangements for their particular needs, maximising recycling activities where possible.

_______________________________________________________________
Summary of Responsibilities and Personal Duties:

MANAGEMENT ROLES & EXPECTATIONS

As a Team Leader/Manager you will:

1. Adapt the planned delivery of services to ensure changing community and customer needs.

2. Monitor and review service outcomes ensuring effective delivery of personal and team objectives.

3. Ensure the continuous improvement in services using creative and informative inventions as well as effective performance and quality management. 

4. Plan, deploy and co-ordinate people resources to meet changing operational needs.

5. Ensure services meet statutory and identified organisational standards and regulations.

6. Ensure an understanding of the impact of your service on other functions.

7. To be responsible for promoting the Councils commercial waste and recycling collection and disposal services to businesses in the borough as well as other services provided by the Environmental Services Division. 

8. To negotiate commercial waste and recycling contracts. Seeking out new customers, business opportunities and re-negotiating existing contracts where appropriate, ensuring that collection and income levels are appropriate.  

9. To ensure maximum revenue generation from commercial waste agreements whilst understanding the need to promote waste minimisation and recycling, working with and supporting external agencies promoting effective resource management, waste reduction and recycling. 

10. To undertake cold calling, direct sales and use retention activities in order to increase market share and financial growth 

11. To effectively manage a diverse portfolio of customers with varying needs and services requirements, including customer liaison, problem solving and other similar enquiries, ensuring all matters are resolved to our customers’ satisfaction. 

12. To monitor, challenge and report problems in respect of all commercial waste operations, liaising daily with Operational Managers and Environmental Managers and crews to ensure effective service delivery. Undertaking joint working on a regular basis. 

13. To ensure that all commercial waste contracts have correct calculations applied and to ensure contract details held on the council’s IT systems are correct and that any amendments or cancellations are progressed accordingly. 

14. To attend regular scheduled and unscheduled performance meetings with Operational Managers, Environmental Managers and commercial waste collection staff, as appropriate. 

15. To ensure the timely distribution of waste containers and sacks to customers as required. 

16. To be responsible for pricing special collections in any area of the borough. 

17. To make recommendations and suggestions that promote and assist in service development and improvements, particularly with respect to commercial waste recycling and to manage the implementation of new/revised services, including testing such recommendations through trials, working closely with senior officers. 

18. To work in partnership with Enforcement team to ensure business compliance with the Environmental Protection Act 1990 and subsequent legislation and support the effective enforcement of all related legislation through the appropriate use of regulatory practices and procedures.  

19. To compile and analyse statistical, debt and performance management information, optimising their use to achieve efficient and effective service delivery 

20. To be continuously aware of changes in the market and to assist senior management in the formulation of competitive pricing policies, including the use of discounts and other acceptable selling practices. 

21. To maintain an up to date knowledge of current and proposed legislation that impacts upon the provision of commercial waste services, including requirements on businesses to manage their waste appropriately and to advise senior officers of any potential implications of future proposals 

22. To take appropriate action and to notify senior management and audit of unauthorised collections carried out by the Council’s contractor or staff. 

23. To assist in the preparation and achievement of the commercial waste service budgets, targets, including debt recovery and reduction. 

24. To be responsible for recovering outstanding debts relating to commercial waste, liasing with Debt Recovery Officers and if necessary take appropriate action with regards suspension and cancellation of commercial waste collection service and the collection of outstanding monies. 

25. To carry out all necessary correspondence with customers and internal Council departments in support of the post holder’s area’s of responsibilities, ensuring that it is in accordance with departmental policy and corporate targets. 

26. To prepare reports on a regular basis in respect of activities within the post holder’s area of responsibilities. 

27. Use of office and mobile technology as required. 

28. To carry out all duties and responsibilities in accordance with corporate policies including equal opportunities and customer care. 

29. To have a responsibility to ensure the health and safety of persons at work and members of the public on premises or sites that the officer is responsible for or comes into contact with as part of their functions and undertake risk assessments at premises or sites. 

30. Work flexibly in undertaking the duties and responsibilities of this job, and participate as required in multi-disciplinary cross-department and cross-organisational groups and task teams. 

Internal Contacts: These will include Chief Officers, Elected members, other Councillors, senior staff in other Directorates, fellow members of staff, members of the key governance boards and working groups. 

External Contacts: This will include senior staff of local authorities, London Councils and the Transport and Environment Committee, London Tribunals. Transport for London, Greater London Authority. Trade Union officials, members of the public, market trader associations, local interest groups and voluntary sector organisations and strategic partners and stakeholders.

To carry out the duties of the post with due regard to the Council’s relevant codes and procedures.

All employees are required to participate in the Performance Evaluation Scheme (PES) and to undertake appropriate training and development identified to enhance their work.

Undertake other duties, commensurate with the grade, as may reasonably be required.

Consideration will be given to restructuring the duties of this post for a disabled postholder
THIS JOB DESCRIPTION MAY NEED TO BE AMENDED BY THE DIRECTORATE TO MEET THE CHANGING NEEDS OF THE SERVICE.

Number of  fully managed staff:

Title:

Marketing Manager



Grade
 tbc

No of posts 1
Number of partially managed staff:

Title:
1 x Finance Officer


5 x Admin Assistants




Grade
tbc

No of posts

PERSON SPECIFICATION

JOB TITLE:
Commercial Sales Manager

POST NO: 

DEPARTMENT:
Environment 


GRADE:  PO4
Note to Candidates

The Person Specification is a picture of the skills, knowledge and experience needed to carry out the job.  It has been used to draw up the advert and will also be used in the shortlisting and interview process for this post.

Those categories marked 'S' will be used especially for the purpose of shortlisting.

Please ensure that Equality and Diversity issues are addressed specifically in relation to the role for which you are applying when addressing the requirements of this person specification where appropriate.

If you are a disabled person, but are unable to meet some of the job requirements specifically because of your disability, please address this in your application.  If you meet all the other criteria you will be shortlisted and we will explore jointly with you if there are ways in which the job can be changed to enable you to meet the requirements.

Equality & Diversity

Awareness of and a commitment to Equality of Access and Opportunity in a diverse community S



Understanding of how equality and diversity relates to this post S                                                             

Knowledge

In depth knowledge of one or more of the services under the remit of this post S
Commercial knowledge and ability to adapt this to these services S






Extensive knowledge of relevant legislation relating to the services under the remit of this post (eg Environment Protection Act)



S

Knowledge of legislation, standards and professional guidelines relevant to the post S
Aptitude and Skills

Able to demonstrate effective written and verbal communication skills

Able to manage and motivate teams

Able to negotiate where interests conflict

Able to work as part of a management team and on own initiative

Able to manage significant projects and apply appropriate skills

	Able to utilise a wide range of ICT applications



	Experience 

Significant experience of delivering results in a business oriented environment S

Significant experience of people management in a continuously changing environment S
Strong management and expert negotiation skills to deliver improved commercial outcomes S
Significant experience of procuring commercial contracts and resolving contractual problems to support business development S
Significant experience of developing effective pricing structures and sales targets S 

Significant experience of managing budgets S

Significant experience of setting clear service objectives and of evaluating performance S
Experience of negotiation in a formal setting S
Experience of managing complex projects S

Experience of working in partnership with a diverse range of organisations and partners to meet shared services objectives S

Experience of leading teams and motivating others to produce results  S

General Education

Degree level qualification in the relevant discipline or equivalent OR relevant experience in the field

Numerate & literate with the ability to compile complex information and reports

Personal Qualities

A willingness to acquire new skills and knowledge and be responsible for own personal development and learning.   

A commitment to providing a responsive and supportive service and a willingness to constantly seek ways of improving the service

Self starter able to use own initiative

Innovative and enterprising

Totally customer focussed

Circumstances

Be able to attend evening meetings and work outside normal office hours if required.

DBS Disclosure Required?      No                       Basic              
[image: image1]Enhanced                  

(Tick as appropriate – guidance available from your HR Advisor)

Physical

Generally candidates must meet the standard Lewisham requirements for the post  
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